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Within the next few years,
thousands of federal workers

the other SSA operation, em-

‘| ployees must maintain that shift

for an extended period of time

and cannot vary work hours day

to day. )
Because of the requirement

{that Unéle Sam pay overtime for

work in excess of eight hours a
day, the government has been
unable to follow the pattern of

many private organizations
which have put employees on
four day weeks of 10 hours a day.
In those cases, many firms have

many round the clock activities,
the bulk of the federal work-
force remains on an eight-hour
day, Monday through
Friday. Citizens who must visit a
federal agency often find it
closed at 5 p.m. and on week-
‘ends, meaning they must take
1time off from their jobs to make
such a visit.

Flexi-time, at least for the

|Flexible-Time Work May Save Money

troduced in Germany in the Iate
1960s and it is now estimated
that four of every 10 worker's in '
‘Switzerland, public and privite,”
work a flexible-hours - tour.’
Great Britain also is studﬁng
expansion of flexi-time for its
civil servants. Already an ésti- ,
imated 9,000 crown employeef .
are working flexi-time hoyrs,
The program also is populaf in

present, will be confined to op-
erations that already involw
shift work, computerization and

the Scandanavian countries.” -
our Personnel Folder: You -
-.could demand to inspect most of

will be setting their own hours,
and government offices will be
able to extend service time|
without resorting to costly—and
frequently abused-—overtime.
The Social Security Adminis-
“|tration has just completed a six-
month “checkup” of its experi-
mental program called flexi-
time, and found that both em-
ployees and operations are in
generally good condition, Offi-
cials plan to expand the flexible

record-processing. But the pothe data your agency has
tential is there, eventually, for|collected on you under legisla-
workers to fix hours that best|tion thatshould clear the House
suit their own individual styles,| Rules Committee this week. ‘¥he
thus permitting agencies fo re-{open-file proviso is part of a .
main open longer, and open ear-|much larger Right to Privacy
lier, for the benefit of taxpayers.|Act that House leaders hope-~
To encourage federal agen-jwill get full House approval by
cies to begin thinking about the|Friday. : ST
expanded hours concept, the; If the act becomes law, em- "
Civil Service Commission thisfployees could have a look atev- ~
week is sending key officials a|erything in their files, except ,
16-page booklet called “Flexi-|for confidential medical data

been able to extend the work
day at least two hours, for the
benefit. of customers, and also
provide six-and even seven day
service without overtime. Over-
time for many of the firms does
‘not kick in until the employee
has worked more than 40 hours
in a week. By contrast, rank-
and-file government workers
must be paid overtime for work
in excess of eight hours a day
even if the workweek does not

hours concept to other units of
the agency, which has 22,000
workers in Baltimore. '

S§SA's Baltimore-based Bu-
reau of Data Processing begin
the flexible hours program ear-
lier this year, after gefting atry-
out approval from Civil Service
Commission. Under the flexi-
time concept adopted by that

ees are allowed to set their own
work hours—after consulting
‘with supervisors—so that they
work an eigpt-hour day between
the “eore time” of 6:30 a.m. and
8 p.m. Workers may vary their
shifts, day by day, so long as
they put in eight hours and their
schedules conform with work-
loads of the bureau,
The flexi-time system has also
been adapted by another SSA
joperation in Baltimore, the Bu-

‘reau of Retirement and Survi-{

:vors Insurance. Their variation

‘however, allows workers to set|
‘their own work shifts but unlike|

exceed 40 hours.

Key federal officials are ex-
cited by the flexi-time concept

because it has the potential of

letting employees set their own

hours and, more importantly, of
expanding government services
to times when the public needs

them.

time”. It tells how the system
works, ways to survey its poten-
tial for.the federal system and
employee attitudes and the pos-
sibilities it opens up for govern-
ment, -

CSC brass have been closely
monitoring the application of
flexi-finme, which is growing in

bureau, most of the 370 employ-|

Although Uncle Sam has|popularity in Europe. It was in-

and security-related material. If
it does become law, one would
suspect that there will be sqme
rather large bonfires in sdme’
federal agencies as officials de-
stroy data they've accumulated °
on workers that—in the light of
day—would look downright stu-
pid, irrevelant and possibly ille-
gal.
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